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PLACEXNORDIC
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The Place Attractiveness 
Conference

•Bis 2023 bekannt als „Nordic Place Branding Conference“ 

•Organisiert von Future Place Leadership/ 

Place Leadership Academy 

•Größte Place Branding Konferenz im Norden, 

ca. 250 Teilnehmer*innen aus ganz Europa 

•Präsentationen zu Talent Attraction, Place Branding und 

Marketing; Networking, City-Walks und Site-Visits 

•Thema 2024: Reimagining Places in a World of Turmoil –

Community, Purpose and Tech



TALLINN, ESTLAND
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Dynamisch, 
Demokaratisch, Digital
•1,3 Mio. Einwohner, davon ca 437.000 in Tallinn 

•Selbstverständnis als Teil der nordischen Staaten 

•Konstantes wirtschaftliches Wachstum seit 

Unabhängigkeit 

•Hohe Rankings für Wirtschaftliche Freiheit, 

Wettbewerbsfähigkeit, Bildung, Presssefreiheit, 

Korruption 

•Digitalisierung auf allen Ebenen: e-Residency, alle 

Amtswege, digitale Wahlen, gratis WiFi, garantierter 

Internetzugang für alle Bürger*innen
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GEHL ARCHITECTS

Städte für Menschen
Liselott Stenfeldt, Gehl



GEHL ARCHITECTS
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Pioniere der modernen 
Stadtplanung
•Erste Arbeiten zum Thema seit 1970ern 

•Maßgeblicher Einfluss auf Umgestaltung 

Kopenhagens mit Fokus auf Fußgänger*innen und 

Radfahrer 

•Eigenes Büro Gehl Architects seit 2000 

•Weltweite Projekte, z.B. in London, New York, 

Australien

As
hl

ey
 B

ris
to

w
e



message© 2024

The Gehl Lens

A Mix of 
Methods to 
Understand 

Lived 
Experience

Photo Voice

Urban Quality 
Analysis

Sentiment 
analysis

Intercept & 
Online Surveys

Public Life 
Observation

Data 
layering

Geospatial
Analysis

Different ways to 
understand Public 

Life & Public 
Space

We use a suite of 
methods and digital 
tools to gather thick 
data to understand 
people’s lived 
experience in the 
city

Liselott Stenfeldt, Gehl Architects
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Die phyische Umgebung beeinflusst das Verhalten von 
Menschen und das lokale Ökosystem
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-49% 
kommerzieller Leerstand

-63% 
 Verkehrsunfälle

-35% 
Fußgängerunfälle

+71%
Umsatzsteigerung bei 
angrenzenden Unternehmen

90%  
Platz

10%  
Nutzer



NYC plaza 
program 

Part of over 80 
new public 

spaces around 
the city 

Gehl — Making Cities for People

City-wide impact:
80 + vibrant & social public 
spaces part of a city-wide 
initiative spanning 14 years 
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Market Street Prototyping festival, San Francisco

Measure – 300 
ideas for social 
inventory 

TEST – 200 ideas - 50 user generated temporary 
Prototypes along the street

Refine and create  – permanent 
solutions

15.000
participants 

provided design 
feedback 

73% of people 
surveyed ran into 

the festival by 
chance

Engage Empower & evaluate Lasting impact

message© 2024Liselott Stenfeldt, Gehl Architects
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HEUTE  
liegt der Fokus auf der gebauten Form;  
Gebäude, Straßen, Platzgestaltung: 

Entscheidungsträger*innen: 
Förderung von Wahrzeichen 

Praktiker*innen - Architekten, Ingenieure, Anwälte: 
Projekte, die Geld einbringen und den Gesetzen/
Vorschriften entsprechen 

Bürger*innen: 
Fühlen sich nicht einbezogen oder können sich 
hauptsächlich negativ zu äußern

MORGEN  
sollte es um das Leben gehen - öffentliches Leben, 
Inklusion, Humankapital. 

Entscheidungsträger*innen: 
Förderung von Orten, die zum öffentlichen Leben 
einladen 

Praktiker*innen - Architekten, Ingenieure, Anwälte: 
Priorisieren Leben und soziales Kapital im Stadt-Design, 
Infrastruktur und Politik 

Bürger*innen: 
Fordern mehr!
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ESTONIA

Talent Attraction Program



KAMPAGNEN NARRATIVE
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Estonia’s customer
journey of Talent 
Attraction and Retention

Leonardo Ortega
Head of Work in Estonia
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why choose 

estonia?
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why choose 

estonia?

#1 digital 

society
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why choose

estonia?

career 

boost ©
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why choose 

estonia?

great work-

life balance ©
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why choose 

estonia?

clean 

environment ©
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why choose estonia?

stable and 

safe
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sounds too good?
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sometimes it’s 

cold and dark 

outside

The average temperature ranges from +4,6 to +6,7 °C and
sunlight from 4,5 to 5,3 hours per day. Yes, this leaves a lot of
time for indoor activities. ©
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-! ravelling 

lwant a 
better life for 

myfamily 

Where can 
wefind a 
better life? • • •Attraction 

Looking for a job 
abroad (1 year) 
WIE SERVICES: 

• Attracting global talent with 
marketing and 
communications activities. 
First impressions of Estonia. 
• Do you get excited about 
technology and innovation? 
Want to move fast with your 
career? Have you found the 
perfect work-life balance yet? 
First contacts via 
workinestonia.com and with 
International House of 
Estonia- friendly and 
trustworthy experience 

A friend of mine 
recommended 

me to check out 

• 

Estonian 
start-ups 

1 need to search 
and apply for jobs 

online 

1 applied and got 
ajob offer 

• 

1 have decided, 1 will 
sign the contract 

Time to pack 
and move 

• 
1 need to research 

more about Estonia 
before i can decide 

1 need to organise 
everything to 

relocate 

Preparations (1 month) 
WIE SERVICES: 

• Residence per mit consultation by PPA: 
You've already decided to move to Estonia, 
a job offer is on the table - what is next? Get 
an official overview of the actual process 
and documentation you need to come 
work and live in Estonia by the Police and 
Border Guard Board. 

' Settling in Estonia (up to 6 months) 
WIE SERVICES: 

Wefinally 
made it to 

Estonia. My 
first day at 

•Social and Cultural Adaptation consultation by 
Integration Foundation - You've done all obligatory 
documentation and now you're ready to discover life in 
Estonia. Get sorted on different topics - from language 
learning to public transportation. lf you have family & 
kids, you can get information for activities for them too! 

•Group counsellings at IHE. Depending on what 
questions you might have when settling in - from 
pension and taxes to healthcare and cultural shock -
there most likely is a webinar/seminar that might help 
you settle in. Visit IHE's website to check out the 
calendar for the next event! 

work 

1 received my 
residence card 

Visit the Police and 
Border Guard Board 

Use lHE 
consultations 

First emotions (1 week) 
WIE SERVICES: 

• Personal 1D consultation 
by Tallinn City Government 
(EU only): You've just 
moved to Estonia, get 
yourself an 1D code to get 
your right of residence in 
Estonia. 

We have to find 
an apartment 
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We signed the lease 
for the apartment 

consultations 

We need to 
find a 

kindergarten , 
and school 

Stable life 
WIE SERVICES: 

Everyday 
life 

Seek advice 
on Facebook 

My husband 
is struggling 

• Business Counselling by Tallinn City Entrepreurship
Department. lf you are thinking on how to open your own
business in Estonia, get the information from professionals -
including potential support schemes for your enterprise. 
•Career counselling by the Unemployment lnsurance 
Fund. Came here as a spouse? Are a student transitioning to 
working life? Or just interesting in a career change in 
Estonia? A friendly counsellor helps you see different path 
options for your career in Estonia. 
• Language Cafe at IHE. You've learned some Estonian, now 
you can put it to practice and get your Estonian skills to the 
next level! 
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Services

+ workinestonia.com –
information, job opportunities
and recruitment campaigns
with companies

+ Materials & marketing
campaigns promoting and
introducing working in Estonia

+ Testimonial videos

+ Abroad event participation

Attraction

+ International House of Estonia

+ Handbook „Relocation Guide“

+ Document templates in
English

+ Checklist for foreign
recruitment

+ Development of environment
for internationals

Reception Integration

+ International House of
Estonia

+ Spouse Programme

+ Language Cafe

+ Welcoming programme
(Ministry of Culture)

+ Development of
environment for
internationals

Reputation

+ Exit-interview
development
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Talente finden,  
halten, zurückgewinnen

Eine Initiative von



KAMPAGNEN NARRATIVE

message© 2024

Why is this 
important?

Source: Manpower Global Talent Shortage 2023

Source: Manpower Global Talent Shortage 2023

Talent shortage accross industries

Global talent shortage (average)
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Skilled talent 
further away

Employer brand 
weaker

Place brand 
stronger
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1736

Attraction factors (all countries combined)
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Business & 
Economics

Engineering Pedagogy & 
Teaching

IT & Computer 
Science

Healthcare 
Sector

Attraction factors (different professional groups)
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FÄRÖER

Virale Sensation sucht neues Zuhause
Guðrið Højgaard, CEO Visit Faroe Islands
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Projects

Sheep View

Guðrið Højgaard, Visit Faroe Islands
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Nicht nur eine 
(Tourismus-)Destination, 
sondern ein Zuhause
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ESTONIA

#1 Digital Nation 
Invest in Estonia
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leveraging AI and 
advanced digital tools 
to attract FDI

Kata Varblane 
Enterprise Estonia
Director of Country Promotion

Eliis Randver
Estonian Investment Agency 
Director of Marketing and International Relations
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electronic
investment
advisor - Eia
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investinestonia.com/start
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comparEST
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ESTONIA

#1 Digital Nation 
Beyond Digital
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e-Estonia:
beyond digital

ERIKA PIIRMETS
Digital Transformation Adviser
e-Estonia Briefing Centre
erika.piirmets@eas.ee
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living the digital
future

+ digital first strategy
+ citizen centric
+ transparent and seamless

strong leadership
digital vision

99% online 
interoperable
services

started with
pain
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our children, grown 
in a digital society, 
never having 
had to visit a 
government
office – how
will they imagine
the future?
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welcome to post-digital era
seamless integration of digital services into everyday life

Digitization era
2000 – 2010
e-Government

Digital transformation era
2010 – 2020
Digital Government

Post-digital era
2020 – …
Personal Government

Enhanced traditional public services 
online. More efficient information 
processing.

End-to-end digital replacement of 
traditional public services. Whole-of-
government approach to service 
delivery.

Citizen-centric digital-first new type of 
services and capabilities without 
traditional analogues. Whole-of-society 
approach to service delivery.
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the hard part of the job
how Estonia stayed on course

+ not a quick win
+ overregulation kills innovation
+ conspiracies
+ service design matters
+ governments don’t know best

+ digital-minded leadership
+ protective but agile
+ transparency works
+ GaaS
+ public-private partnership
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UKRAIN

Brand Ukraine – Strategic Communication 
in Times of War
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Maria Lypiatska 
CEO Brand Ukraine 
Strategic Communication 
Adviser Ministry of Foreign 
Affairs
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MASSNAHMENChat GPT
•Text Mutationen 

•Texte kürzen, verlängern 

•Verändern der Tonalität von Texten 

•Bildbeschreibungen 

•Emojis und Hashtages 

•die Angst vor dem weißen Blatt Papier verlieren 

•Brainstorming
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Titeltext

•Textebene 1 

• Textebene 2 

• Textebene 3 

• Textebene 4 

• Textebene 5

Fakten checken! 
KI niemals blind vertrauen
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